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City of Galena
PO Box 149 - Galena, Alaska 99741-0149
(907) 656-1301 -- (907) 656-1769 Fax

REGULAR MEETING OF THE GALENA CITY COUNCIL
November 4, 2025
AT 6:00 P.M. IN THE COUNCIL CHAMBERS

AGENDA

Call to Order / Roll Call

Addendum to Agenda, Approval of Agenda

Approval of Minutes

A. Approval of minutes for City Council meeting dated 9/23/25.
Persons to be heard

Informational and reports

Certification of Elections

Oath of Office- Council members

Oath of Office — Police Chief

. Managers’ -Report

Finance- Report

Police -Report

. SEGA -Report

Resolutions

A. Resolution 2026-03 a resolution adopting the Galena City
Council Policy.

B. Resolution 2026-04 a resolution adopting the Galena City Social
Media Policy and procedures.

C. Resolution 2026-05 a resolution awarding the 2025 Vehicle
Bids to the Successful Bidder.

Ordinance for Introduction

Ordinance for Public Hearing

Unfinished Business

A. PERS- informational

B. Coffman — Report on Power plant: Upgrades - informational
C. Kronus - Report on BESS - informational

New Business

A. Alaska Project Solutions Contract — Informational

B. ANTHC Project Manager agreement — Action

C. Brice Lease — Action

D. Joint work session — Louden / City — Action
Correspondence

Audience Participation

Executive Session

Manager, Mayor, and Council Member Comments
Adjournment
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Posted
October 29, 2025



