Louden Tribal Council
Regular Meeting
December 2, 2025
Louden Tribal Office
6:30PM

1. Call to Order

a.
b.

Roll Call
Approval of Agenda

2. Approval of Minutes

a.
Audience Participation
First Chief’s Report
Tribal Administrator Comments
Staff Members' Reports
Business Discussion
a.
b.
c.
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Regular Meeting November 12, 2025

Yukon River & Road Transport Request

Sunstone Contract — Change Order #5

Resolution 2025-38: A Resolution Authorization by Louden Tribe Requesting Federal
Highway Administration High Priority Project Funding for the Dike Road Restoration
Project

Resolution 2025-39: Supporting the 2025 IHBG Competitive Grant Application

IHBG Competitive Grant Update

Memorandum of Agreement for the Ptarmigan Broadband Upgrade Project
Amendment of Memorandum of Agreement Between City of Galena and Louden
Tribe for EPA SWIFR Grant

Authorization to Apply for DOE-Arctic Energy Seed Funding

Cemetery Project Planning

New Year’s Celebration Donation Request

Water Committee Update

8. Council Member Comments
9. Next Meeting Date -

a.

January 6, 2026

10. Executive Session

a.

11. Adjournment
Upcoming Meetings & training:

e TCC Tribal Government Training & Education Summit —January 13-15 Anchorage, AK



