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Request for Proposals  
 

Project 2026-1: Galena Dike Road Restoration & 
Improvement Project Scope of Work Report  

 

 ISSUED: March 4, 2026 

PURPOSE: The Louden Tribe is requesting proposals for a Dike Road Restoration & 
Improvement Project Scope of Work Report. The goal of this project is to assess the 
current conditions of the dike and identify the areas where it has fallen below the original 
elevation.  

SUMMARY: The Flood Control Dike and its 4.8-mile road system were constructed in 1944-
45 by the U. S. Air Force (see attachment; History) to protect the Galena Airport and the 
then Air Force Base from the frequent floods of the Yukon River. Since the closing of the 
USAF Base in the 1990s, the airport and facilities have been under civilian control. 
Currently, the dike protects the Galena Airport, the GILA campus, and multiple other 
facilities and infrastructure. 

Over the past 80 years, the dike has settled and/or eroded significantly, posing a severe 
threat on both material and human levels. The ultimate goal of the community is to restore 
the dike to its original elevation, to provide full protection. 

Additionally, the Scope of Work should assess safety measures to address concerns 
about the road that runs over the dike. These concerns include, but are not limited to, the 
installation of reflective delineators along both sides and the full length of the Dike Road 
System, and the installation of guardrails appropriate to prevent motorists from leaving the 
roadway.  
 

PROJECT LOCATIONS:  

• Galena Dike, Edward G. Pitka Sr Airport Galena, AK  
• Coordinates: (approx. 64.73423627638809, -156.95143308557627),  

 
  SERVICES REQUESTED 

The services for this project should include but not be limited to 

• Research, collection, and evaluation of the original design documentation of the 
Dike 

• Assessment of the condition and elevation of the dike in its full perimeter. 
• Identification of any structural issues in the dike. 



 

 

• Comparison of original and current conditions, and identification of measures to 
restore the dike to its original elevation.  

• Identification of all permitting, environmental and other requirements that the project 
may entail 

• A delivery of a Project Scope of Work, that will include an assessment of condition 
and feasibility, design guidelines for a proposed solution, identification of permits, 
environmental requirements, organizations involved, and similar, plus an estimated 
budget and timeline for the actual construction project and its full design. 
. 

SCHEDULE 

The job should be fully completed before 6/30/2026 

OTHER CONSIDERATIONS 

Bids should contemplate professional services fees, travel and lodging costs in Galena, 
and any logistic costs, equipment, subcontracts, etc.  

SUBMISSION GUIDELINES 

Please submit your proposal (PDF format up to 20MB) by email to Alvin Williams, 
Transportation Coordinator, at alvin.williams@loudentribe.com before 5 pm AKT of April 
30, 2026.  

Louden Tribe reserves the right to award the first proposal that is considered adequate 
and reasonable. 

QUESTIONS 

For questions or additional information, please contact Alvin Williams, Transportation 
Coordinator at alvin.williams@loudentribe.com or at (907) 931-5278.   
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