= City of Galena

S— asseel PO Box 149 - Galena, Alaska 99741-0149
(907) 656-1301 -- (907) 656-1769 Fax

REGULAR MEETING OF THE GALENA CITY COUNCIL
July 21, 2026, AT 6:00 P.M. IN THE COUNCIL CHAMBERS

AGENDA
Call to Order / Roll Call
1. Addendum to Agenda, Approval of Agenda
2. Approval of Minutes
A. Approval of minutes for City Council meeting dated 6/23/26
3. Persons to be heard
4. Informational and reports
A. Managers’ Report
B. Finance Report
C. SEGA Report
S Resolutions
A. Resolution 2027-01- a resolution of the Galena City Council awarding the
2026 Unleaded fuel contract
B. Resolution 2027-02, a resolution of the Galena City Council awarding the #1
Diesel contract for Base heat plant.
7. Ordinance for Public Hearing
A. Ordinance 2026-03 an ordinance setting rates for city of galena municipal
utilities and services. 2™ reading.
8. Unfinished Business
A. Bulk Fuel loan resolution — Action
B. Coffman Site visit report — information
C. C-Map Community Challenge Report — informational
9. New Business
A. Coffman Proposal for Automation testing and commissioning (power plant)-
Action
B. Coffman proposal for On-site Microgrid commissioning — Action
C. Landfill operation plan and permit — informational
D. Public Works Department — informational /Direction
10. Correspondance
11. Audience Participation
12. Exécutives Session
13. Manager, Mayor, and Council Member Comments
14. Adjournment
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